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Midlothian TSI runs an annual training programme for staff,
and also provides training for committees, boards and social
entrepreneurs.
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Each local authority area in Scotland has a Third Sector Interface to ensure that the third

sector is effectively supported and represented at the local level. Interfaces are funded to
deliver the following four areas of activity across the whole local authority area:

1 Promote and develop volunteering;

1 Support Social Enterprise development;

1 Support and develop a strong third sector;

1 Connect the third sector to the community planning process.

This document brings together the training opportunities provided by the Midlothian TSI.
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Eventbrite

We are now using an online system called &ventbrite6to manage our bookings.

You will see a web-link on each page. When you click on this it will take you directly to the
booking page for each course.

Key things to remember
1 You will need to register with Eventbrite the first time you use it;

1 You will need your log in details every time you use Eventbrite, so keep a note of them in a
secure place;

1 These log in details can be used for any booking you make on Eventbrite, not just for the
Midlothian training programme.

If you are unable to use Eventbrite, please call the MVA office on 663 9471 and we will take your
booking details over the phone.

All participants who complete training sessions, for example for SVQ portfolios, will receive a
Certificate of Attendance on request.

We also welcome suggestions for training courses. If there is a course you would like to see
provided please contact lesley.kelly@mvacvs.org.uk
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Midlothian Third Sector Interface represent the interests
local Third Sector, and provide a wide range of suppd
volunteering, social enterprise, funding and governance.
training will be provided by Natalie Christison, Rebecca Mc
Derek Welsh, David Henderson and Lesley Kelly.
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Dr Lesl ey Kelly, Mi dl ot hi an Voluntary Actio

Lesley is MVAG6s Deputy Manager, vi t h
twenty years experience of helping organisations to secure and manage exterr
funding.

Dorothy Bancroft, Open University

Dorothy works as an Open University Associate Lecturer in the Education and
Sciences faculties. In addition to tutoring modules in Childhood and Social Sciel
Dorothy contributes to the work of the university towards Widening Participati¢
Higher Education. Prior to joining the Open University, Dorothy taught in Further
cation. She has also worked in the voluntary sector.



our trainers
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Pamel a Redpath

Pamela is an ACCA-qualified accountant specialising in the third
sector, with extensive experience in financial and accounting
systems, financial reporting, governance, charity and company
regulation and auditing.
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lan Pilbeam, Thelanthas 3®years HR experience in a wide range of organisation

roles include heading up the HR teams at the University of Edinburgh, Jewel & Esk Colleg
Council, as well as nearly a decadebs exp
currently on the Board of Heavy Sounds CI
straight forward advisor in all things HR
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September

Roles and Responsibilities of Board Members
Have you just joined, or been asked to join, a Management Committee
or Board?

Or have you just become, or been asked to become, an office bearer
(e.g. Chair, Vice-Chair, Treasurer or Secretary)?

If so, this FREE course could be for you.

This course is aimed at board members, or staff supporting board
members.

By the end of the course delegates will have covered the following:
1 What a committee/board is and its legal status
1 What positions there may be on a board

1 Details on specific roles of board members, both office bearers
and ordinary members

Click below to book via Eventbrite:

https://www.eventbrite.co.uk/e/roles-and-responsibilities-of-board-
members-tickets-49334392496

Date: Thursday 20th September Time: 9.30am-1.00pm
Registration: 9.15am Trainer: Midlothian TSI staff
Level: Intermediate Spaces available: 15
Location: MVA, 4/6 White Hart Street, Dalkeith Refreshments: Lunch provided

Cost: Free of Charge
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Meet the Funders

It&é the annual funding event and an opportunity for local organisations to
meet with funders and discuss potential projects.

Funders who will attend this years event are:
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The Robertson Trust
Big Lottery Fund
The Corra Foundation

Midlothian Council

There will be presentations from the funders, information stalls, and the
opportunity to speak to funders one-to-one.

Click below to book via Eventbrite:
https://www.eventbrite.co.uk/e/meet-the-funders-tickets-49385258638

Date: Thursday 27th September Time: 1.00pm - 4.30pm
Registration: 12.30 Trainer: MVA

Level: Intermediate Spaces available: 80

Location: St Johns & Kings Park Church, 31 Refreshments: Tea and coffee only
Eskbank Road, Dalkeith, EH22 1H]

Cost: Free of Charge




October

Getting Startediin Outcomes and Indicators

Writing an application for a new project and want to write meaningful
outcomes? Want help with setting useful indicators? Or maybe you just
want a useful refresher! This workshop gets you started by explaining
what outcomes and indicators are and how they can help you to
explain the difference your work makes. It will give you clarity on the
building blocks of evaluation and includes time for working on your
own projects.

At this workshop you will:
1 Understand the importance of outcomes and indicators
1 Write clear outcomes for your project / organisation

1 Set indicators to help measure whether you are achieving your
outcomes

Click below to book via Eventbrite:

https://www.eventbrite.co.uk/e/getting-started-outcomes-and-
indicators-tickets-49386769156

Date: Thursday 11 October Time: 9.30am - 1pm
Registration: 9.15am Trainer: Natalie Burnside

Level: Intermediate Spaces available: 15

Location: MVA, 4/6 White Hart Street, Dalkeith Refreshments: Tea and coffee only

Cost: Free of Charge




October

Access to sustainable sources of funding is a key issue for
organisations. This session is based on the findings of a survey of
funders about the common mistakes that applicants make in their
funding applications. It aims to provide participants with the
knowledge and skills to write successful bids.

Writing Better Funding Applications

Learning Outcomes
By the end of the course participants should:

b Understand what funders are looking for and how funders make
decisions;

b Understand the difference between outputs, outcomes, milestones
and targets,

b Be able to give appropriate answers to difficulté questions such as
equalities and environment.

Click below to book via Eventbrite:

https://www.eventbrite.co.uk/e/writing-better-funding-applications-
tickets-49386835354

Date: Thursday 18th October Time: 9.30am-1pm
Registration: 9.15am Trainer: Midlothian TSI staff
Level: Intermediate Spaces available: 15
Location: MVA, 4/6 White Hart Street, Dalkeith Refreshments: TBC

Cost: Free of Charge




October

Open University Workshop

Are you keen to find out more about the opportunities that the Open
University (OU) can offer you, your staff team, volunteers, or clients?

This workshop will provide an overview of the free educational
resources available for organisations and individuals to use through the
OU. It will get you thinking about how free access OpenlLearn materials
could be incorporated into training programmes, staff/volunteer
meetings, or individual support sessions/CPD.

It will also give you an overview of the wide range of options available
from accredited learning, badged informal learning to informal
learning.

Click below to book via Eventbrite:

https://www.eventbrite.co.uk/e/open-university-workshop-tickets-
49387146284

Date: Wednesday 24th October Time: 10.00am - 12.00noon
Registration: 9.30am Trainer: Dorothy Bancroft
Level: Intermediate Spaces available: 15
Location: MVA, 4/6 White Hart Street, Dalkeith Refreshments: Lunch provided

Cost: Free of Charge
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Novembet

The course covers all the main aspects of financial management,
looking backwards at annual accounts and forwards at financial
planning tools, and how these are linked.

Training for Treasurers

The course is split into sessions:
Role of financial management and why it needs to be effective
Context of financial reporting — who are we reporting to and why?

1

1

I Reporting to the Board and to funders

 Annual accounts - receipts & payments accounts*
1

Planning forward - setting and monitoring budgets

Keeping the money flowing - use of cashflows

* Note that we will be covering receipts & payments accounts only i.e.
those used by community groups and unincorporated charities and
SCIOs with income below £250,000 p.a. We will not be covering SORP-
compliant accounts.

By the end of the session you will be:-
T less mystified by financial jargon
I less bamboozled by annual accounts

9 confident enough to make better use of the financial planning tools

I able to cast an appraising eye over your current financial systems
and tweak them to make them work more effectively

Click below to book via Eventbrite:

https://www.eventbrite.co.uk/e/training-for-treasurers-tickets-

49387384998
Date: Wednesday 7 November Time: 9.30am - 1.00pm
Registration: 9.15am Trainer: Pamela Redpath
Level: Intermediate Spaces available: 15
Location: MVA, 4/6 White Hart Street, Dalkeith Refreshments: Lunch provided

Cost: Free of Charge
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Novembet

If you are dedicated to doing good for others through social enterprise but

Legal Structures Workshop

aren't sure about incorporated structures, the Legal Structure workshop

will help you.
The workshop will:

I Take you through the various social enterprise incorporated structures
9 Highlight the benefits of the common structures

9 Allow you to make a more informed choice for your own business

Provide an open discussion format to share experiences from the group

You will have a better knowledge of the most common social enterprise
structures and will be able to make a more informed decision about what

will be right for you

Please note; book this workshop directly through Just

Enterprise using the link below
http://www.firstport.org.uk/support/training/item/806-legal-structures

Te ¥ CrNARA
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Date: Thursday 15 November Time: 10.30am - 12.30pm
Registration: 10.00am Trainer: Just Enterprise

Level: Intermediate Spaces available: 15

Location: MVA Refreshments: Tea and coffee only
Cost: Free of Charge
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http://www.firstport.org.uk/support/training/item/806-legal-structures

Novemner

Running a charity in today& challenging climate is not always easy.
Challenges to funding, external pressures, making the most of the
opportunities that come along and the ever-changing needs of employees all
make the job interesting.

HR Essentials

Knowing that the organisation® HR contracts, policies, structures and
processes are right, and that those operating them can access great advice
when they need it, gives Trustees and Managers the assurance that they are
doing things right and have best protected the organisation.

At this workshop you will:

 Understand the full employee lifecycle from new starts to leavers

1 Have a clear appreciation of your HR legal responsibilities AND protective
measures

Develop methods of dealthy/good6é practice - real-life examples/
demonstrations of how to deal with certain scenarios

Click below to book via Eventbrite:
https://www.eventbrite.co.uk/e/hr-essentials-tickets-49651032575

Date: Wednesday 28 November Time: 9. 3pm

Registration: 9.15am Trainer: Ian Pilbeam

Level: Intermediate Spaces available: 15

Location: MVA, 4/6 White Hart Street, Dalkeith Refreshments: Tea and coffee only

Cost: Free of Charge
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In addition to our annual training programme we also distribute a monthly
Training News e-briefing.

The Training News provides information on local free training provided by a
wide range of providers including:

Mid and East Lothian Chamber of Commerce;
NHS Lothian;

East Midlothian Public Protection Office;
Cultural Enterprise Office;

Midlothian Council;
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And lots of other providers.

Each month also features an interview with a training provider on a particular aspect of training.

If you would like to receive the Training News contact Lesley at lesley.kelly@mvacvs.org.uk
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